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Join the Excitement! Join the Fun! 
AACTFest 2005 ! 

 

 
 
It is time to register and make your plans 
for AACTFest ‘05 being held at the River 
Arts Center in Prairie du Sac, Wisconsin, 
on February 25, 26, and 27, 2005.  The 
beautiful facilities of the River Arts Center 
promise to be the best place yet to have a 
festival.  Everything is ready and many 
groups are in the process of preparing their 
shows for the festival.  We know everyone 
can learn something from being an 
audience member, a cast member, or a crew 
member for these great festivals.  Following 
the format of AACT’s handbook, each 
show is limited to a sixty-minute 
performance spot, with a ten minute set up 
and a ten-minute strike.  The strike is 
followed by public adjudication by three 
highly qualified judges.  
 
This year we are pleased to announce that 
we have three of the best in the country.  
Morrie Enders from the LaCrosse 
Community Theatre will be our first 
adjudicator.  Morrie is well known to 
community theatre enthusiasts in 
Wisconsin.  He has directed several shows, 
which have represented Wisconsin at the 
Region III AACTFest and was the director 

of “Cotton Patch Gospel” which performed to 
critical acclaim at the National AACTFest and in 
Heidelberg, Germany, as well as touring the United 
States.  Morrie also serves as the Vice President for 
Membership of the American Association of 
Community Theatre.  Our second adjudicator is Kay 
Armstrong from Dallas, Texas.  Kay, too, has much 
experience as an adjudicator, director, and theatre 
administrator.  Kay recently retired from her 
position as the Executive Director of the Oklahoma 
Theatre Association and currently serves as the 
Executive Director of The Dance Council in Dallas.  
She has been actively involved with AACT, serving 
on its Board of Directors and several committees.  
Kay brings a wealth of background and experience 
to our festival.  Our third adjudicator is Allen Ebert 
who will be joining us from Heidelberg, Germany, 
where he is involved with the American Military 
Entertainment Services.  Allen has a degree in 
theatre from the University of Wisconsin, Madison 
and has directed in Kentucky and Wisconsin.  He 
presently directs and adjudicates in Europe for 
many of the American Military installations there.  
All three adjudicators are highly qualified in the 
area of community theatre and promise to be 

educational and informative.  And they may even 
prove to be somewhat entertaining. 
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WACT is still accepting entries to the festival, so it 
isn’t too late to enter.  It would be great to have ten 
shows as we did in 2003.  With ten entries we will 
be able to send two shows to represent Wisconsin at 
the Region III AACTFest in Grosse Pointe, 
Michigan.  Unfortunately, we tend to look at these 
festivals as a competition between theatres.  
Although there are competitive aspects, it is much 
better to view the festival process as a chance to 
learn, grow, and share with other community 
theatres.  I know, for one person, that I certainly 
don’t get to see as many other community theatre 
productions as I would like.  (After all I’m always 
doing shows with my own community theatre.)  
This is a chance for me to see what other 
community theatres are doing, shop for new shows 
to produce at home, share ideas with other 
community theatre people, and network with some 
wonderful people. 
 
The festival will include a Friday night get 
acquainted reception, a Saturday after glow party at 
one of Sauk City’s night spots, and an award’s 
brunch which will be held on the stage of the River 
Arts Center, exactly where the performers shared 
their skills and characters with us the day before. 
 
Elsewhere in this newsletter you will find 
registration forms.  They are also available on line 
at www.WACT.org, or you can contact Festival 
Chair Frank Peot, at 1747 Pennsylvania Avenue, 
Sun Prairie, WI 53590.  Plan on joining us today!  
We promise you a great weekend filled with fun, 
friends, and new knowledge. 
 

WACT Annual 
Meeting 

 
The Annual Membership Meeting 
of the Wisconsin Association of 
Community Theatre will take place on Sunday, 
February 27, 2005 at 9:30 AM in the Theatre of the 
River Arts Center, Prairie du Sac, Wisconsin.  This 
is the annual meeting as required by the By Laws of 
the organization.  At this meeting the membership 
will vote on several By Law Changes as printed 
elsewhere in this newsletter.  The annual election of 
board members will  also take place.  The terms of 

office for  Krista Berggren, Lynn Ruhl, James 
Nelson, and Mark Holten (who replaced Don 
Nelson) will expire at this time.  These members 
may be reelected or others may be nominated.  If 
you would like to nominate someone for a Board 
position you may do so.  More details on the Board 
elections can be found on page 4.    The meeting 
will deal with any other items which may come to 
the floor.  We are also on the lookout for a site for 
the 2006 Mock Festival.  It is hoped someone will 
come forth and volunteer to have this event in 2006. 
 

WACT is 
Growing Up 

 
Despite Wisconsin’s long history of 
community theatre the Wisconsin 
Association of Community Theatre itself is a very 
young organization.  We began with most work 
being done by the Board of Directors -- because the 
things that need to be done to get an organization on 
its feet are best dealt with by a small group of 
people.   
 
WACT is now at the point where we need to move 
beyond having everything centered on the Board.  If 
we are to continue to grow as an organization we 
need involvement from the membership.  We have a 
committee structure in place and there is no skill, 
talent or person that can’t contribute to the success 
of the organization.  But YOU need to let us know 
how you want to help.  Because, as hard as we try, 
we can’t and don’t know everyone and their talents. 
 
At one point Wisconsin served as the national 
model for state community theatre organizations.  
With a committed membership and Board, we can 
regain national prominence.  But it’s up to you.  
Contact Bob at bobkafka@execpc.com and let him 
know how you’d like to help. 

WACT News is published quarterly by the Wisconsin 
Association of Community Theatre for its members and is 
annually distributed to an expanded list of known community 
theatre organizations and interested individuals.  Publication 
dates are March, June, September (expanded list) and 
December. 
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Wisconsin Association of Community Theatre 

All Rights Reserved 
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Region III AACTFest 
 
The next step after the Wisconsin AACTFest in 
Sauk City/Prairie du Sac is the Region III Festival 
in Grosse Pointe, Michigan.  Region III consists of 
Wisconsin, Illinois, Ohio, Indiana, and Michigan.  
The regional festival will take place April 8-10, 
2005 at the Grosse Pointe War Memorial and the 
Microtel Inn and Suites (Roseville).  Performance 
sessions will take place on Friday at 7:15 PM, and 
Saturday at 1:45 PM and 6:45 PM.  The awards 
brunch will be Sunday at 10:00 AM.  More 
information can be found on the Grosse Pointe 
Theatre’s web site at www.gpt.org. 

 

AACTFest Perils 
and Pitfalls 

 
AACTFest has an entire 
handbook devoted to rules, 
recommendations and 
policies.  While it is critical 
that every performing group 
read the entire book to avoid 
running afoul of any of the 
rules, some rules prove to be 
more problematic than others: 
 

 Productions have 10 minutes setup time, 10 
minutes strike time and 60 minutes to perform.  The 
important thing is to leave yourself enough leeway 
for different pacing, audience reaction, etc.  Timing 
is strictly enforced.   

 If you are doing a cutting of a play, you 
must have documentation from the licensing agent 
that you have permission to cut.  Make sure you 
read your contract for any special cutting 
requirements.  For example, Dramatists Play 
Service usually does not let you cut within a 
character’s speech.   

 Arguably, the most problematic rule deals 
with using music in your production.  You must 
show that you have obtained permission to use the 
music within your show.  This can be an incredibly 
time consuming and frustrating experience.  You 
may end up trying to track down a composer and if 

you plan to use a commercial recording -- a 
performer and a recording company may be 
involved.   There are numerous horror stories of 
music companies that don’t want to bother with you 
or will tell you they “don’t care” -- but refuse to put 
it in writing.  Remember, music used within a show 
requires synchronization rights and these are  
usually not handled by ASCAP or BMI.  These 
same copyright issues pertain to visual images or 
anything else protected by copyright.   

 If something is in the public domain or was 
created specially for your show you must still 
provide documentation for either situation. 

 You must send four copies of the script (as 
you’ll be performing it) to the festival.  Photocopies 
are not allowed unless you have received (and can 
document) permission from the licensing company. 

 Finally, be aware of restrictions that may 
exist in the host facilities regarding the use of 
real/realistic weapons, pyrotechnics, open flame, or 
special effects.  The rules and laws governing these 
become more and more restrictive all the time.  
Even things as common as candles or cigarettes can 
be problems.  Always check with the host facility 
ahead of time.  This is dealt with in some detail in 
the AACTFest Handbook. 
 
Daunting as this may seem, most of the rules are not 
difficult to comply with.  The main thing to 
remember is that a lot of what we may take for 
granted at home must be documented for the 
festival.  Do as much as possible as early as 
possible.  And make sure you have an extra copy of 
all your documentation and bring it with you to the 
festival in case something’s gotten lost.  “It’s on my 
desk at home – I’ll send it to you Monday” is not 
acceptable.    
 
WACT is fortunate in having two people who are 
extremely knowledgeable on AACTFest rules and 
procedures – Frank Peot (frpoet@aol.com) and Bob 
Kafka (BobKafka@execpc.com) who are happy to 
answer questions.  AACT’s Vice President for 
Festivals, Kathie Maldonado (festivals@aact.org) is 
another (and the ultimate) source of information.  
The last and best piece of advice – if in doubt -- 
ASK, don’t make assumptions.  The complete 
AACTFest Handbook can be downloaded from the 
AACT website at www.aact.org. 



WACT News – December, 2004 -- Page 4 

Board of 
Director 
Positions 
Open! 

 
As the New Year begins it is time to think about 
WACT Board Elections.  Running for a WACT 
Board position is a critically important part of 
supporting the association.  This year the board 
positions of Mark Holten (who replaced Don 
Nelson), Lynn Ruhl, Krista Berggren, and James 
Nelson will expire at the general membership 
meeting in February.  Board members are elected 
for a three-year term.  The Board members then 
elect officers from the Board itself.  
 
 We know there are many of you out there with 
great ideas and a willingness to help with the work 
of community theatre in Wisconsin.  Many of you 
have friends who you know would love to be on the 
board, but are too shy to come forth and volunteer.  
Why not ask them if you can suggest their name for 
nomination to the board?  Then contact Vice 
President Frank Peot with their name, address, and 
other essential information.  (by e-mail, snail, mail, 
or phone to Frank Peot, Vice President, 608-837-
9179, FRPOET@aol.com, or 1747 Pennsylvania 
Avenue Sun Prairie, WI  53590)  Better yet, if you 
are interested in serving on the board there is 
absolutely no reason why you cannot volunteer to 
serve yourself.   
 
WACT needs your input, your expertise, and your 
support.  The only qualifications are that the person 
nominated be an individual WACT member thirty 
days prior to the election, have an active interest in 
the work of WACT, and be willing to work for the 
good of the organization.  Don’t be bashful.  It isn’t 
as hard as it seems and we do have loads of fun 
planning WACT activities!  Join us now! 

Proposed By 
Law Changes 
for WACT 

 
Article V – Meetings 

 
Present Wording of Title: 

Article V – Meetings 
 
New Wording of Title: 

Article V – Membership Meetings 

Article VI -- Board of Directors 
 
Present Wording: 
Quorum:  The members attending any regular or 
special meeting shall constitute a quorum at such 
meeting.  At least two Officers of the Corporation 
must be in attendance. 
 
New wording:   
Quorum:  A simple majority of the board, which 
shall include at least two officers, attending any 
regular or special meeting, shall constitute a quorum 
at such a meeting. 

Article VI – Board of Directors 
 
Present Wording:   
Nominations:  The Nominating Committee, 
appointed by the President, shall nominate 
candidates to the Board of Directors.  The method 
of nomination and election shall be determined by 
the Board of Directors and set forth in the Manual 
of Operations. 
 
New Wording:   
Nominations:  The Nominating Committee, 
appointed by the President, shall nominate 
candidates to the Board of Directors.  To be 
nominated a candidate must be a member in 
good standing for no less than thirty days (30) 
prior to the Membership Meeting at which 
elections shall take place.  The Board of Directors 
may set forth additional qualifications which shall 
be set forth in the Manual of Operations. 

Don’t forget that WACT will be holding their 
famous Silent Auction at AACTFest ’05.  Find 

items to donate and bring money to bid on new 
treasures. 
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Alternative 
Lodging for 
AACTFest’05 
 
In addition to the Cedarberry Inn in Sauk City, 
which is the official festival hotel, the following 
other lodgings are available since the Cedarberry 
Inn has a limited number of rooms available. 
WACT has contacted the Skyview Motel regarding 
the festival.  The other facilities have not been 
contacted and WACT does not endorse them. 
 

Skyview Motel 
S9645 Hwy 12 
Prairie du Sac, Wisconsin 53578 
608-643-3009 
 
Crystal Lake 
550 Gannon Road 
Lodi, WI 53555 
608-592-3498 
 
Devil’s Head Resort & Convention Center 
S6330 Bluff Road 
Merrimac, WI 53561 
608-493-2176 
 

Highlander Motel 
S5230 Hwy 12 
Baraboo, WI 53913 
1-888-929-4410 
 
Moon Valley Resort, Cottages, and Marina 
5856 Easy Street 
E13105 Hwy 78/113 
Merrimac, WI 53561 
608-849-3648 
 
Ray’s Riverside Resort 
7554 Hwy 12 
Sauk City, WI 53583 
630-953-1785 

 

Upcoming Festivals 
 
 
February 25-27, 2005 -- Wisconsin AACTFest 
Sauk City/Prairie du Sac -- frpoet@aol.com 
 

April 8 – 10, 2005 -- Region 3 AACTFest 
Grosse Pointe, MI -- jmberryjm@aol.com 
 

June 14 - 18, 2005 -- National AACTFest 
Kalamazoo, MI -- cweir@kazoocivic.com 
  

WACT Membership Application 
 
Please fill in the information below and mail this form with your check (payable to WACT) to: 
  WACT/LaCrosse Community Theatre 
  P. O. Box 1852 
  LaCrosse, WI 54602-1852 
 
I have enclosed:          ____  $15.00 Individual Dues    ____  $50.00 Organizational Dues 
 
Name: ____________________________________________________________________ 
 
Address ___________________________________________________________________ 
 
City/State/Zip _______________________________________________________________ 
 
Home Phone _______________________________________________________________ 
 
Cell Phone _________________________________________________________________ 
 
Business Phone ____________________________________________________________ 
 


